GOVERNMENT OF THE DISTRICT OF COLUMBIA
Department of Energy and Environment

[bookmark: _Hlk127440069]SUSTAINABLE ENERGY UTILITY ADVISORY BOARD (SEUAB) MEETING
TUESDAY, FEBRUARY 13, 2024
10:00 AM – 12:00 PM
Call to Order 
Vice Chair Dr. Larry Martin called the meeting to order at 10:04 AM, February 13, 2024. Dr. Martin called a quorum of the Sustainable Energy Utility Advisory Board (SEUAB or Board) at 10:05 AM. This was a Microsoft Teams video conference call meeting.
Roll Call/Instructions
Roll call was taken at 10:03 AM and the following people were in attendance:
Board Members
	Name
	In Attendance?
	FY 2024 Special Meetings
Attendance Record
	FY 2024 Committee Meetings Attendance Record
	FY 2024 Regular Meetings
Attendance Record

	Pending - Board Chair (Mayor’s Designee)
	N/A
	N/A
	N/A
	N/A

	Mansi Talwar (Councilmember Allen)
	No
	1/1
	1/3
	3/5

	Sandra Mattavous-Frye (or OPC proxy) 
	Yes
	1/1
	3/3
	4/5

	Danielle Gurkin (PSC)
	No
	0/1
	0/3
	2/5

	Pending - (Electric Company) 
	N/A
	N/A
	N/A
	N/A

	Eric Jones (Building Management)
	Yes
	0/1
	3/3
	5/5

	Nina Dodge (Environment) 
	Yes
	1/1
	1/3
	5/5

	[bookmark: _Hlk124413165]Jamal Lewis (Low-Income Community)
	Yes
	1/1
	1/3
	5/5

	Jaleel Shujath (Economic Development) 
	Yes
	1/1
	2/3
	5/5

	Sasha Srivastava (Renewable Energy)
	Yes
	1/1
	2/3
	5/5

	[bookmark: _Hlk140138593][bookmark: _Hlk139980268]Giuls Kunkel (Building Construction)
	Yes
	1/1
	2/3
	3/5

	[bookmark: _Hlk149918809]Dr. Larry Martin – Vice Chair (Council Chairperson Mendelson)
	Yes
	1/1
	2/3
	5/5

	Pending – (Gas Utility) 
	N/A
	N/A
	N/A
	N/A



[bookmark: _Hlk140059661][bookmark: _Hlk132719440][bookmark: _Hlk130991099][bookmark: _Hlk127264223][bookmark: _Hlk153351921][bookmark: _Hlk155873763]Other Attendees: Patti Boyd (DCSEU), Angela Johnson (DCSEU), Ben Burdick (DCSEU), Crystal McDonald (DCSEU), Jahmai Sharp (DCSEU), Tamara Christopher (DCSEU), James Clarke (DCSEU), Nikola Jovic (DCSEU), Philip Haddix (DCSEU), Solome Girme (DCSEU), Philana Owusu (DCSEU), Jennifer Johnston (DOEE), Dr. Lance Loncke (DOEE), Dave Epley (DOEE), Hussain Karim (DOEE), Dr. Yohannes Mariam (OPC), Kintéshia Scott (OPC), Adam Carlesco (OPC)

[bookmark: _Hlk133242186]Approval of Agenda
· [bookmark: _Hlk149141775][bookmark: _Hlk153276167][bookmark: _Hlk127355862]Vice Chair Dr. Larry Martin moved to approve the agenda and was seconded by Jaleel Shujath. All were in favor, and none were opposed.
Approval of January and February Minutes
· Vice Chair Dr. Larry Martin moved to approve the January and February meeting minutes and was seconded by Jaleel Shujath. All were in favor, none were opposed.
Contract Modifications
· [bookmark: _Hlk149058923]Dr. Lance Loncke (DOEE) provided an overview of DCSEU’s contract modification which is currently under legal review:
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DCSEU FY24 Q1 Update
· [bookmark: _Hlk158807818]Ben Burdick (DCSEU) presented on DCSEU’s FY24 Q1:
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· Patti Boyd (DCSEU) presented on the renewable energy + energy efficiency benchmark:
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· Nina Dodge asked:
· What is the difference between source and site savings?
· Patti Boyd (DCSEU) shared that source energy represents the total amount of raw fuel that is required to operate and site energy is the amount of heat and electricity consumed by a building (reflected in utility bills). 
· Jamal Lewis asked:
· Are the conversion factors based on the current grid mix or is it factoring in elements of the grid getting cleaner?
· [bookmark: _Hlk158900505]Patti Boyd (DCSEU) shared that the conversion factors were based on the current grid mix and derived from a calculation methodology. Patti offered to share the methodology with Jamal.
· Nina Dodge thanked the DCSEU for presenting the information in a framework that was easily digestible and encouraged the DCSEU to continue sharing information in this form.


[image: ]
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· Jamal Lewis inquired:
· Does the DCSEU have any pathways to accelerate the CBE spending?
· [bookmark: _Hlk158902576]Ben Burdick (DCSEU) shared a lot of DCSEU’s CBE spend is derived from direct installation work, so the DCSEU will not reach the higher numbers until the contractors begin their work.
Additional, the DCSEU of working with at least two contractors are in the process of becoming a CBE via DSLBD’s guidance.
· Solome Girma (DCSEU) presented the following slides:
[image: ]
· Vice Chair Dr. Larry Martin asked if building energy management systems were included in the business energy rebate offerings?
· [bookmark: _Hlk158898379]Solome Girma (DCSEU) shared that building energy management system projects come through DCSEU’s custom rebate program where engineers work with the building owner/operator to determine the savings. 
· Giuls Kunkel mentioned that there are building owners and operators that are not aware of the rebates for lighting retrofits offered by the DCSEU.
· Solome Girma (DCSEU) mentioned that she would be interested in meeting with Giuls to understand how to reach more building owners.
· Nina Dodge asked:
· Does the DCSEU measure the impact of the building controls that have been installed?
· Patti Boyd (DCSEU) mentioned that the DCSEU tracks energy performance for the buildings that participate in a pay for performance program. The DCSEU utilizes BEPS data to track progress.
· Nina Dodge highlighted that the DCSEU has an opportunity to take a leadership role in educating building managers on the benefits of optimizing building controls.
· Eric Jones mentioned that getting building owners and managers involved is a dollar and cents discussion. With the upcoming BEPS deadlines, a lot of property owners and managers are not going to take a risk if they do not see the benefit. Eric highlighted that outside of a rebate, explaining the long-term impact of being able to operate the buildings.
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· Crystal McDonald (DCSEU) presented the following slides:
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· [bookmark: _Hlk158906880]Vice Chair Dr. Larry Martin observed that the energy audits do not provide any credit towards the DCSEU’s benchmarks but establishes a potential pipeline for pay for performance.
· Patti Boyd (DCSEU) added that once the energy audits are complete, the DCSEU follows up with the customers to get them to move to the next step (such as investing in building automation systems).
· Giuls Kunkel shared that a lot of institutional investors are working towards net zero goals and are being motivated by the 179 D tax deduction which could be a great opportunity to partner with pay for performance. 
· [bookmark: _Hlk158903226]Ben Burdick (DCSEU) highlighted that pay for performance is facing obstacles with low building occupancy and building vacancies. Ben offered to follow up with Giuls to continue the conversation around business entry gates.
· Nina Dodge inquired whether there were Federal rebates available for commercial energy audits.
· Ben Burdick (DCSEU) shared that the Federal government does not offer rebates for commercial energy audits.
· Patti Boyd (DCSEU) presented on a new pilot project:
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· Nina Dodge inquired whether the DCSEU could encourage the investment of HVAC equipment (heat pumps and mini splits) with less harmful refrigerants.
· Ben Burdick (DCSEU) mentioned that Patti has been looking at systems on a refrigeration side, not necessarily on the heat pump side, but with smaller applications.
· Eric Jones cautioned the DCSEU on anything involving the usage and/or potential storage of propane. Eric mentioned that during a technical issue working group there were members pushing to prohibit the use of propane.
· Giuls Kunkel asked if the DCSEU plans to offer webinars or educational material to help the market understand the dangerous impact of refrigerants.
· Patti Boyd (DCSEU) offered to connect with Giuls offline to discuss further.
· Philana Owusu (DCSEU) presented on the Affordable Home Electrification Program:
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· Jamal Lewis asked about AHEP’s quality assurance and quality control process.
· Philana Owusu (DCSEU) shared that AHEP has two levels of quality assurance:
· DCSEU contractor inspects the equipment after installation. 
· DOB conducts another inspection. 
· Vice Chair Dr. Larry Martin asked:
· Does the DCSEU have a sense of the cost of efficiency for multifamily properties versus single family?
· Ben Burdick (DCSEU) and Solome Girma (DCSEU) shared that the cost of efficiency depends on the current equipment in the unit, so the pricing varies.
· Nina Dodge asked how the single family and multifamily properties have traditionally been selected for AHEP.
· Philana Owusu (DCSEU) mentioned that applications can be received via DCSEU’s online application portal.
· Solome Girma (DCSEU) added that the multifamily properties in Deanwood and River Terrace get priority and must be approved by DOEE before moving forward.
· Dr. Lance Loncke (DOEE) highlighted that multifamily buildings include 5 units and above.
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· Philip Haddix (DCSEU) presented on the Affordable Housing Retrofit Accelerator:
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· James Clarke (DCSEU) presented on the Solar for All program:
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· The Board determined that workforce development updates could be shared during the March meeting.
Committee Updates
· Vice Chair Dr. Larry Martin shared the highlights from the two PSC Committee meetings:
· Key question: Does the Board want to provide comments to the PSC on the VDER Study? Based on the committee’s conversations, the results and key findings may impact the DCSEU.
· Next steps: Meet with DCSEU management on 2/16/24 discuss their perceptions of the VDER Study and may draft language for the Board’s consideration.
· Vice Chair Dr. Larry Martin reminded the group that the determination of whether the board submits comments is the responsibility of the Advisory Board, not the PSC Committee.
· Jaleel Shujath shared the highlights from the Workforce Development Committee meeting:
· The DCSEU provided an update on the marketing and advertising of the train green programs. Given the limited marketing budget, the Committee is working to connect the DCSEU with other groups in the District that are implementing green training and workforce development (such as UDC). The Committee and the DCSEU met with the Workforce Investment Council (WIC) and plans to follow up with WIC in March to discuss more areas for collaboration. 
DOEE Oversight Hearing
· Board members determined the oversight hearing would be a great avenue to highlight the Board’s annual report. Vice Chair Dr. Larry Martin to follow up with the wider group on the Board’s testimony.
Follow up Items
· RE+EE Performance Benchmark: Patti Boyd (DCSEU) to share the conversion factor methodology for evaluating current grid mix with Jamal Lewis.
· Business Rebates & Pay for Performance: Ben Burdick (DCSEU) and Solome Girma (DCSEU) to follow up with Giuls Kunkel on strategies for engaging more building owners.
· Refrigerant Management: Patti Boyd (DCSEU) to follow up with Giuls Kunkel on strategies for educating the market on harmful impacts of refrigerants. 
Board Action Items
· Approval of Meeting Agenda
· Approval of December Minutes
· Approval to form a subcommittee on workforce development 
Future Agenda Items
· Approval of February Meeting Minutes
· DCSEU FY24 Q1 – Workforce Development 
· PSC Committee Update
· Legislative Updates
· New Business
Adjournment
· Vice Chair Dr. Larry Martin adjourned the meeting at 12:05 PM.
Acronyms used during this meeting
· AHRA - Affordable Housing Retrofit Accelerator 
· ATO - Authorization to Operate
· BSA - Bill Stabilization Adjustment
· CAEA - Clean and Affordable Energy Act of 2008
· CBE - Certified Business Enterprise
· CEM - Certified Energy Manager
· CREF - Clean Renewable Energy Facility 
· DCSEU - District of Columbia Sustainability Energy Utility
· DERMS - Distributed Energy Resource Management Systems
· DOB – Department of Buildings
· DOEE - Department of Energy and Environment
· DSLBD - DC Department of Small & Local Business Development 
· EEDR – Energy Efficiency and Demand Response
· kW - kilowatt 
· MOTA – Mayor's Office of Talent and Appointments
· OPC - Office of the People’s Counsel
· PP2 - PROJECTPipes 2
· PSC - Public Service Commission
· SBCT - Societal Benefit Cost Test 
· SEICBP - Sustainable Energy Infrastructure Capacity Building and Pipeline Program 
· SETF - Sustainable Energy Trust Fund
· TAG - Technical Advisory Groups 
· VPP - Virtual Power Plant
· WGL – Washington Gas Light
Minutes prepared by Jennifer Johnston, DOEE
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DCSEU Estimates Through
January 2024

Contract

. Cumulative |Cumulative
Cumulative

Benchmark Metric Unit Ri2028 01 Preliminary | Prelim Results B

Results Minimum | Maximum |Minimum| Maximum

10/1/21 -
1/31/24

MMBtu (source) 50%

Metric Tons
CO2e (modified 1,548 8,196* 110,408 262,167 314,601 42% 35%
gross)

e Strong January, continued push for project pipeline, CBE
development

*Values above should be considered preliminary estimates. Internal Evaluation, Measurement, and Verification (EM&V) team performs
monthly quality assurance on DCSEU custom engineering projects to ensure the accuracy of energy savings and GHG emissions reduction.

26,738 149,994* 1,884,159 3,789,926 4,547,155
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DCSEU RE+EE Performance Benchmark

Meta-Goals
* Increase the amount of Renewable Energy (RE)
produced in the District to meet the District's
Renewable Energy Portfolio Standard (RPS)
» Reduce the amount of energy use required by District
buildings through energy efficiency (EE) which reduces
overall generation required and GHG emitted

100% of the District’s energy supply
to come from Tier 1 renewable
energy sources

Source a higher percentage of energy
from renewables 1o reduce GHG emissions

Reduce GHG emissions from
natural gas by 50%
Reduce reliance on combustible fuels

2032 Future

2045
Erl ergy Accomplish 24/7 renewable
for the District
Draft Targets Sneray

Scale up renewable energy
production to decarbonize the
electrical gird fulHtime

projects

— Source MMBtu

DCSEU’s RE+EE Performance Benchmark:
« DCSEU to be involved with RE projects totaling 5,000 kW RE Capacity over 5-year contract, AND
* 50% of expected RE generation (MWh) to be offset by EE projects (MWh or MMBtu) from participating portfolio of

Since gas reduction projects may also count toward this PB, MWh and therms must be converted to a common unit

1 site MWh = 9.27697707 Source MMBtu
1 site MMBtu = 1.12136752 Source MMBtu
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Actual RE project (R421):

source MMBtu

DCSEU Performance Benchmark requires 50%
(-source MMBtu)

to be offset with EE projects through a combination of

electric and/or thermal efficiency measures

RE Installed Capacity = 418 kW
RE Expected Generation = 688 MWh
X ~9.27... source MMBtu/MWh =

Example EE measures:

Lighting (S215) 324 MWh
658 MMBtu
Kitchen Hood Controls (S501) 132 MWh

Total Source MMBtu Savings

3,004 MMBtu

738 MMBtu
1,225 MMBtu

4,966 MMBtu
(>3,191)
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High Level SETF Program Updates

e Energy Kits

o Finalizing partnership agreement
form with NGOs

o 2,100 kits requested

® Income-Qualified Efficiency
Fund (IQEF)
o $2.5Min projects identified
o $1.8M with CBE Contractors
o 3 projects atincentive agreement
stage
® Low Income Multifamily Custom
o $136K closed
o 23 Projects in pipeline ($5282K)

e Business Energy Rebates
o Continued market activity majority
lighting
e Residential Rebates
& S29kin rebates
e 203 participants served

e Midstream HVAC
o lLaunched Jan 2024

o Currently recruiting participating
distributors

o 2 participating distributors
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Residential Program Lead

Generation

Residential Programs
e Web Page Analytics

e Total Page Views - 6,911

e Total Users - 3,567

» DCSEU Qualified Product Management Tool Page Views - 2,750
DCSEU Qualified Product Management Tool Users — 520

» Conversions & Leads
+ Total EP Mail-in Application Form Clicks - 271
» Total "Apply for Rebate" Button Clicks on Residential Pages - 158

14
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SETF Custom Commercial and Institutional (C&I)
Lead Generation & Pipeline Development
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SETF Updates: Custom C&I Incentives

(excluding Commercial Energy Audits and NZE projects)

_ Incentive Budget | CO2e Metric Tons
($)

FY 24 Targets $4,265,000 36,329
YTD Achievement $427,879 7,671
Total Project Pipeline $1,461,055 16,457

Pipeline Needed $2,376,066 12,201
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SETF Updates: Solar Incentives

Custom Commercial Solar

Budget ($) CO2e Metric
Tons

FY 24 Goals

YTD Achievement
Total Pipeline
Pipeline Needed

$150,000
S0
$116,030
$33,970

0
597
258

Affordable Multifamily Solar

Budget ($) | CO2e Metric
Tons

FY 24 Goals

YTD Achievement
Total Pipeline
Pipeline Needed

$325,000
$19,500 40
$219,701 636
$85799 0




image14.png
SETF Commercial Energy
Audits

Commercial Energy Audit incentives were offered to support
customers identifying energy efficiency opportunities to support BEPS
compliance.

ECM Summary

Table 2. ECM Cost and Savings Summar

Incentives of $0.05 / square foot for non-BEPS-compliant buildings Tune-up HVAC Unit and replace dirty filter
capped at $15,000 working with DCSEU participating auditor Implement HVAC Unit Schedule
For this analysis, we included FY23 Q4 and FY24 Q1 for Optimize MAU VFD Fan speed

the Commercial Energy Audit offer review. We closed 13 audit Building Envelope Weatherization

projects that met incentive requirements within this period. (34
additional audits are in active pipeline). Based on customer feedback
and available budget, 50% of the ECMs identified are summarized for
estimated pipeline:

Upgrade fluorescent light to LEDs

Ld 65 measures for Custom/Prescriptive projects
- Potential project savings = 4,118 MWH

Total Project Summary ) 112,011 | 1,864 $20,162

17% 10

The graphic gives an example of an audit ECM Summary. The ECM
summaries across reports range from 5 to 15 measures.

SETF Commercial Energy Audits have proven to be an effective
pipeline building strategy.

Baseline (therm: Adjust (the
Next Steps: The Account Management team is actively creating \ ! )

opportunities from additional audits to be closed. While this incentive 10,631 8,767
offer is fully subscribed, we will consider future projects if funding
becomes available.
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New Offer: Refrigerant Management

e Refrigerant Management
progress:
® | eak detection, repair,
replacement of systems
& Hospitality customer early
adopter
e Contractor Solicitation
update
& 1 contractor qualified
® FEarly interest, waiting on
submittals for additional
contractors

DCSEU Energy Efficiency and Support Services RFQ: Save Energy IQC
Respond by September 28, 2024

The District of Columbia Sustainable Energy Efficiency Utility DCSEU) is issuing this Request for Qualifications (RFQ) to qualify service providers to
provide a broad range of energy efficiency services which are further described in Section IV (Scope of Work) . Experienced and qualified service

rgy consumption, improving the efficiency of low-income housing, and increasing the number of green-
ed to respond to this RFQ.

providers who are committed to
collar jobs in the District of Colu

Download the RFQ

Additional Documents
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Affordable Homes Electrification
Program (AHEP) Q1 Updates

* Pipeline & Projects Status

Property Type| Active Customer Active Proposals | Incentive Value -
Leads Projects Received Proposals
Received (S)

Single Family $756,766
Multi-Family 2 (Deanwood/Rlver $140,250
Terrace)

« CBE Contractor Development

Preparing for additional contractor capacity/customer demand
Onboarded 1 new SBE

1 Existing SBE added

At least 3 additional considering (2 SBE)

O O O O
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Q1 AHEP Lead Generation Updates

& Web Page Analytics
o Total Page Views — 910
o Total User — 407

» Conversions & Leads
o Please note that the AHEP & SfA web forms are a single form where we determine
program interest based on what page the user completes the form on*
Form Submissions - Primary Interest AHEP — 91
Form Submissions - Primary Interest SfA but still interested in AHEP — 35
Total Form Submissions with some interest in AHEP — 126
Total Form Submissions Regardless of Program Preference — 140
Active Outreach Efforts with Washington Interfaith Network (WIN DC), especially in
River Terrace and Deanwood Neighborhoods

O 0O O O O
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Affordable Housing Retrofit
Accelerator (AHRA)

e Total FY24 Incentive Budget: $7.4M
e Q1 FY24 Incentive Spend: $445k (6% of budget)

e DCGB Loan Offer and Q1 Delays

*  During Q1, the DCSEU and DC Green Bank worked closely with DOEE to determine if
DCSEU incentives could be combined with DC Green Bank financing on AHRA projects

*  The DCSEU sent out a survey to AHRA building owners/managers to gauge willingness at
different incentive and financing options. Building owners/managers overwhelmingly
indicated hesitancy to take on financing to fund upgrades.

+  Based on feedback received from building owners/managers, the DCSEU/DCGB/DOEE
made the DCGB loan optional as of 1/26/24. Since that decision, we have re-engaged with
building owners to confirm their interest in FY24 participation and have started requesting
revised pricing on existing proposals.
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AHRA

e | ooking Ahead — Work Currently in Progress

Audit Implementation Total Quarterly Ests

Q1 October S- S- S-

November $59,517.45 S- $59,517.45

December S- $385,948.80 $385,948.80 $445,466.25
Q2 January $54,000.00 $404.64 $54,404.64

February $13,500.00 $1,351,134.88 $1,364,634.88

March $416,401.13 S- $416,401.13 $1,835,440.65
Q3 April $131,715.31 $396,405.28 $528,120.59

May $7,279.28 S- $7,279.28

June S- $360,574.00 $360,574.00 $895,973.86
Q4 Puly S- S- -

/August S- S- S-

September S- S- S- S-

$682,413.16 $2,494,467.60 $3,176,880.76
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AHRA

® | ooking Ahead —
Additional Pipeline
Potential

e Need $4.2M in additional
work to fully utilize
available resources.

& Amounts at right show
measures that customers
are interested in and can
be completed
on remaining timeline.

DCSEU Advisory Board | February 13, 2024

Completed Measures

FY24

$-
$62,065.50
$359,098.57
$389,613.00
$8,610.00
$144,607.32
$2,224,661.38
$1,237,942.30

$-
$592,550.00
$288,856.40
$833,175.00
$186,568.90

$-
$156,580.20
$240,203.29

$-

$-
$619,807.65
$95,508.00

Phase | FY24
$250,426.80

$133,490.00

Phase Il FY25
$250,426.80

$133,490.00

$7,439,847.51

$383,916.80

FY24 Est (Completed + Phase |)
FY25 Est (Phase II)

$7,823,764.30
$383,916.80

$383,916.80
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Solar for All

& RFP updates
& Single-family- proposals under review

e Currently have approximately 250 single-family customer leads generated by the
DCSEU

e Community Solar Proposals due February 21

e [Y24 Budget Updates

FY 24 Results through Remaining FY 22/23 FY 24 Project Incentives
Q1 Projects

CREF Incentives $108,560 $635,138 $3,621,414
$4.365M

Single-Family $53,353 $111,535 $930,000
Incentives (105 single-family
$1.094M installations)

Total: $5,460,000 $161,913 $746,673 $4,551,414
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Reduce Energy Consumption and GHG Emissions

® Eliminate the MMBtu (source) energy consumption metric from the
contract benchmarks and move to Metric Tons COZ2e as the primary
performance benchmark with the following MIN/MAX values

o MAX 73,000 MTCO,e
o MIN 51,100 MTCO,e (70% of MAX)

Deep Energy Retrofit Benchmark
® % of Savings Required: Reduce from 30% to 20%.

e # of Buildings Required: Reduce from 70 (MIN) to 100 (MAX) buildings
to 42 (MIN) to 60 (MAX) buildings.
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Q1 Overview

e Slow start, but ramping up
SETF

[ 2

>

>

Incentive Agreement, Work Order,
Participation Agreement process revisions

Resetting Incentive Budget and
Performance Targets by Program for SETF

Preparation and Pipeline Development

Solar for All

>

>

RFPs preparation

Single-Family Battery Storage Project close
outs

Community Solar remaining FY 22/23
projects

Affordable Housing Retrofit
Accelerator (AHRA)

>

>

DC Green Bank offer configuration

FY 23 phased project progress and
remaining audits

Affordable Homes Electrification

Program (AHEP)

e Significant increase in program
scope/impact

e Engagement with WIN DC, other
community outreach

e Contractor development/recruitment
(especially SBEs)

Train Green and Workforce

Development

& Instructor RFPs

e Winter Cohort recruitment
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